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Title

Association between reference to health in municipalities’ staff development guidelines and their
occupational health management activities

Author: Yoko Tsuchiya

Abstract

The incidence of mental health issues and lifestyle related illnesses among municipal government
employees has been increasing. The Japanese national government requires each municipality to
establish its own staff development guidelines to enhance the qualification and skills of municipal
employees. This study of occupational health management in the context of human resource
development examines the relationship between the presence of a reference to health in
municipality guidelines and the level of occupational health management activities in those
municipalities. The analysis of the content of municipality guidelines found on official websites
was conducted. In addition, a survey data was also collected. The guidelines of approximately half
of the municipalities studied mention “health”. Reference to health in the guidelines had
statistically significant association with 1) having a system in place to help employees get
qualified as (occupational) health manager and 2) implementation of health education,
consultation, and guidance on mental health. As well as guideline content, population size and the
number of employees also correlated with occupational health management activities, which
suggests small municipalities face an additional challenge in carrying out such management. The
results indicate that including references to health in the staff development guidelines will be
effective in enhancing the level of occupational health management activities among small sized

municipalities.

Keywords
Municipalities  Occupational health  Occupational health management activities  Staff

development guidelines
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