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Influence of Fundamental Competencies for Working Persons on Burnout in New

Graduate Nurses.

Author: Ichiro Itomine

The purpose of this study was to reveal the influence of fundamental competencies for
working persons on burnout in new graduate nurses. The participants were new
graduate nurses who worked at public hospitals (equipped with 400 or more beds)
across Japan. We selected a cohort in the baseline survey conducted in July, and
followed-up for seven months until February.

We received 1,082 valid responses (valid response rate: 72.5%) in the baseline survey
and 945 valid responses (valid follow-up response rate: 87.3%) after the follow-up. The
average score on burnout in the survey conducted in July was 11.97 (SD + 2.28), which
was significantly higher than the baseline average score (FP<0.01). These results
suggested the necessity of continuous support. The results of multiple regression
analyses showed that fundamental competencies for working persons had the
strongest effect on burnout, and that improving these competencies could inhibit
burnout. It is recommended to start fostering fundamental competencies for working

persons from the start of basic education.

Keywords: new graduate nurses, fundamental competencies for working persons,

burnout, cohort study
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Pineau Stam LM
J Nurs Manag. 2015
Mar;23(2):190-9.

The influence of personal and
workplace resources on new

graduate nurses’ job
satisfaction.

This study examined the influence
of new graduate nurses’ personal
resources (psychological capital)
and access to structural
resources (empowerment and
staffing) on their job satisfaction.

The fit indices suggested a reasonably adequate fit of the data to the
hypothesized model ( x 2=27.75, df=12, CFI=.97, IFI=.97, RMSEA=.09),
however an additional direct path from psychological capital to emotional
exhaustion substantially improved the model fit ( x 2=17.94, df=11, CFI=.99,
IFI=.99, RMSEA=.06). Increased psychological capital positively influenced
nurses’ perceived person—job fit, which in turn was negatively related to
bullying exposure and emotional exhaustion, and ultimately influenced their
physical and mental health.

Li A, Early SF,
Mahrer NE,
Klaristenfeld JL,
Gold JL.

J Prof Nurs. 2014
Jan-Feb;30(1):89—
99.

Group cohesion and

organizational commitment:
protective factors for nurse
residents’ job satisfaction,

compassion fatigue,

compassion satisfaction, and

burnout.

To determine whether factors
such as group cohesion and
organizational commitment would
be protective and moderate the
association between stress
exposure and posttraumatic stress
symptoms and other negative
nurse outcomes, thus facilitating
positive outcomes.

group cohesion was effective in moderating the negative effects of current
stress exposure and posttraumatic stress symptoms on negative nurse
outcomes, specifically on increased compassion fatigue and burnout, and
reduced compassion satisfaction. In addition, organizational commitment was
determined to promote positive nurse outcomes such as job satisfaction and
compassion satisfaction. The study findings are promising, as retention of
quality nurses is a significant problem for hospitals. Nurse managers and
hospital administrators should be aware of the benefits of group cohesion and
organizational commitment and strive to make the promotion of these factors
a priority.

Laschinger HK
Int J Nurs Stud.
2012
Mar;49(3):282-91.

The influence of personal
dispositional factors and
organizational resources on
workplace violence, burnout,
and health outcomes in new
graduate nurses: a cross—

sectional study.

To test a model derived from
Leiter and Maslach's (2004) Six
Areas of Worklife Model linking
workplace factors (six areas of
worklife, experiences of bullying
and burnout) and a personal
dispositional factor (psychological
capital)

The findings suggest that psychological capital and perceived person—job fit
are key variables in new graduate nurses’ worklife, which may contribute to
decreased nurses’ burnout and increased physical and mental well-being. The
results support an expanded conceptualization of the areas of worklife model.

Spence Laschinger
HK

Health Care
Manage Rev. 2012
Apr-Jun;37(2):175-
86.

Predictors of new graduate
nurses’ workplace well-being:
testing the job demands—

resources model.

This study tested a theoretical
model of new graduate nurses’
worklife derived from the job
demands-resources model to
better understand how job
demands, job resources, and a
personal resource combine to
influence new graduate
experiences of burnout and work
engagement and, ultimately, health
and job outcomes.

The final model fit statistics partially supported the original hypothesized
model. In the final model, job demands (workload and bullying) predicted
burnout and, subsequently, poor mental health. Job resources (supportive
practice environment and control) predicted work engagement and,
subsequently, lower turnover intentions. Burnout also was a significant
predictor of turnover intent (a crossover effect). Furthermore, personal
resources (psychological capital) significantly influenced both burnout and
work engagement.

Messmer PR

J Contin Educ
Nurs. 2011
Apr:42(4):182-92

Support programs for new
graduates in pediatric nursing.

This study examined intent to stay
and the relationship between work
satisfaction and burnout in a
sample of new registered nurse
graduates hired at a freestanding
children’s hospital.

Of a target group of 75 new graduate nurses, 33 (44%) completed a modified
version of Aiken’s Revised Nursing Work Index and the Maslach Burnout
Inventory. A majority of the registered nurses intended to stay on the job,
with 87.9% reporting that they were satisfied with their current position and
97.0% reporting that they were satisfied with being a nurse. The correlation
between job satisfaction and burnout was as follows: r = —0.684, F(1,30) = —
21.71; p < .001. Of the participants, 39% reported an increase in the amount
of time they spent with patients over the year, 27% reported an increase in
the amount of time they spent documenting patient care, and 24% reported
that the “quality of care” they were providing was better than 1 year ago.
Before the implementation of a support group program for new graduates in
2006, the turnover rate was 7.6%; in 2009, the turnover rate was 5.7%.

Laschinger HK,
Grau AL, Finegan J,
Wilk P.

J Adv Nurs. 2010

New graduate nurses’

experiences of bullying and
burnout in hospital settings.

To test a model linking new
graduate nurses’ perceptions of
structural empowerment to their
experiences of workplace bullying
and burnout in Canadian hospital

The results suggest that new graduate nurses’ exposure to bullying may be
less when their work environments provide access to empowering work
structures, and that these conditions promote nurses’ health and wellbeing.

Dec;66(12):2732- ; . )
4;!: (2 work settings using Kanter's work
) empowerment theory.
To identify and compare typical
change trajectories (i.e. common
Rudman A, Early—career burnout among |patterns of intra—individual

Gustavsson JP

Int J Nurs Stud.
2011
Mar;48(3):292-306.

new graduate nurses: a
prospective observational
study of intra—individual

change trajectories.

development) in burnout symptoms
for new graduate nurses annually
over a three—year period, during
which there was reason to believe
that this group was especially
vulnerable.

This study gave a more nuanced picture of burnout development among new
graduate nurses, highlighted by eight different trajectories. Regarding the time
frame, nearly every second new graduate showed a significant increase in
levels of burnout during their second year post graduation.

Suzuki E, Tagaya A,
Ota K, Nagasawa Y,
Matsuura R, Sato C.
J Nurs Manag. 2010
Mar;18(2):194-204.

Factors affecting turnover of
Japanese novice nurses in
university hospitals in early

and later periods of
employment.

To explore the factors affecting
turnover of novice nurses during
the 10th—15th months of
employment in comparison with
those during the preceding 6
months.

Burnout was revealed to be the most significant factor affecting the turnover
of novice nurses. Implications for nursing management Nurse managers
should be vigilant and exercise care in the prevention of burnout among
novice nurses.

Chang E, Hancock
K.

Nurs Health Sci.
2003 Jun;5(2):155~
63

Role stress and role ambiguity
in new nursing graduates in

Australia.

To examine sources of, and
changes in, role stress 2-3
months after employment, and 11—
12 months later in new graduate
nurses.

A factor analysis demonstrated that role ambiguity was the most salient
feature of role stress in the first few months, while 10 months later, role
overload was the most important factor explaining variance in role stress
scores. There was no significant change in role stress scores over time. For
the first survey, job satisfaction was significantly negatively correlated with
role ambiguity and role stress. In the second survey there was still a
significant negative correlation between role ambiguity and job satisfaction,
but no significant correlation between role overload and job satisfaction.




5) N—rT7T U FDOEFRDIER

N—2T 7 MZOWT Freudenbergert? |%, WMEPTHEDEREAZWMITETHRT o F »
THRRDLR[ LR TP BE Rz, TRIEEFELHO T 1IHELUNICH> T\, ik~
TW5., TOYYOERIT —EOHBORLEZHITH LEIREHIIZE D L, #FfFEh
TSGR NS TR RAEC DT LWV KO RIEREZBEIILI-bDONHEL -
7oy 68 L, THLEIE, FLOMRMEZFICLE-S TERSTON T -7z, B
1, "—=r 77 FDOERHFIL, REEHESL o ERERL L THLDLEIR TS (£ 6).

N—=2 T 7 FOIRETEFZIZOWVWTIE, 1F& A ED Maslach, et al®® (2 k5 [T AZMHTF
T 2 FET DAL Z 2 0HETK, IEAMA, EAREREOET & D EfE
HThor) 701 TEHMMIZOZ D NI T 288 COMNT R L ¥ =203 2 31l 1
PR S NTARER, MEOREI LEEOMBEZ LT 2EEHTH Y, BT, (L3R,
BNy 0B REZHES O] PEAIITHS.

N=rT7 U 7oA LTRATLERTIE, BEOLHPbOT v REEADY
V—=ZADT RN T AL DALV AKE - Cherniss, etal 87 ] MR STV 5.

56 @ Freudenberger 728 L AELINIZ AN =27 7 FOffao Tnict WoE L, 2o 7 ek
AERICED, HEEBEOR—2T U NEMRTLHIENTEDHEEZS.

KEERLE TR ERAERD 2 00ERITHONZNWE DT ARWED, N—rT Tk
Z (BN O DOEREENEDT VRT U ADEDIZAELEA MLV AKRG] E#R A, £
AT HOREO=2 7 MZREEEINTWD TAZHFICEH AL Z 5, 0B8R,
EANMEML, BAREREOK T EZ o TERETH L EEXRTED.

10



6. N—VTFTILDESE

ZH - F

bINIEIEE

—EDBHOEEFITHLAEHIZE ALEA, HFSh-mMrEonG

Freudenberger (1974) ot AR LB,

Maslach &dJackson REBICHI=Y ANCEMTIERETODHIRILT—DIEZ T BEICERSNT
(1986) HE BEOLDBEDOEFEFREDWMBEELTHEEHTHDS.

Maslach &dJackson AZHFITECARICEIS, DERERK, EARILE, BANZERROETE

(1986) MBI-Manual

Fol-ERFETHS.

Pines&Aronson (1988)

RO TLEMBARIANHKRICENMNIFEREC DA, FE
B, ANTRERETHS.

I (1988)
gnAZE (2003)

XANEB DL FICLHEBHEMEAN ADER, ERMICHEZL TV A
MARELIBMEREL, DEDEBLRFBEOHBERT HERETHY, BN
B RER BCET, AFCEFLLIIMtMANDRERFRZRFHETS.

WOFfR s (1998)
A (2004)

EHRICH-YANIZEMT2BETUDHIRIILI - T BEIZERIN:
HE BEOR»FEREOWHEEZELTHEEETHY, BT, TEHER A
LMY DIELFF5ED (Maslach,C &Jackson: 1981 [ KD EZZEIER),

BARMT5 (2007)
BIEES (2005)
JEA - B 5 (2006)
LRy (2000)

RHIBIZHIYANIEBTEETODRIRILF—ARZITBEICERSNT
R BEOLEDEFEBRIEFEDOWHEEZE LT HIEIZRE TH S (Maslach,C.:
1976(Z kD EZEEFIRLER).

AEHFICHBERICEVTODMIME -ZEL > TLEL, HFIT5EZ5E0

HHFL 5 (2004) EE AT BENENSTER R ENEL, YF1IVMNIH U TE EM THIRGEE

EF - 25 H HEBDLINTED, FIFMIVNIHTHEEDHEESYICEEMFTFEE T LS
[CHHBERTHS.
REHBICHOEYNCEMT 5B TLDMHIRIILF A=A BEICERINT

Fialit] SCHE & (1984) BR BEOLDEDEFEREOHEEZILTHERBETHY, BT, £FHRE
K, BLOYDEREFHSED (Maslach,C.: 197612 & HEHRZTENER) .

B, 1EHERY, FEERIEREE (Pines, AM.: 1996 LA EEEER).

ek Fnft (2011)

HELORNRIZREIZTESINHER, “EEDOEARISEISERENT
EEMLGDIBMRIETHD. FLT, N—2FIMNI3DDOEENLT S,
LEHTDHIENTES. 3OO THESEIE, KR, O X L, BIEMHR
DIETTHD.

EH - F

Tav AEH

Cherniss(1980)

AT—U1TR, BENSOTIUR (R yH—) EEADE DY —RDMEICZT
VINSURANELD, RT—U2TIE, BT BHEOE#ELTREROREAE
Cb. Thibhb, ANVARIGEHHEC D, AT—U3TIE, LD DREEELITEID
ZLAHECY, VATV DEREZENV SR TREALGEELGENR SN
B &I1T155.

Edelwich & Brodsky
(1980)

HDANREBITI=L, RICIEFVEVNIEE, TRILF— BHLAHEEOHR
TRRIITERINHERBRITEZ TS,

Schaufeli & Enzman
(1998)

N=2TFOMNIBRELEELOFRBEZRREELT, “S5DO50BEANICEISEFGRE
HTEENBRDERIETHD. BREBENERIDIZELD, RIZ, SESFHAMNR
RIEMNTS, BEMABRNMET T2, BIERELS, BIGTROSNTLSERE
PIFFHAEDLTHEELGWEWSRT—U% AR5, COEITIREFR R I2H

79586, KAFRIBKA DML

11




6) N—rT U kDREDZER

N=r 77 MNERETHREICBWTE, HO8 [THADITEALEOHIEICEHS
v b REEE, Maslach’s Burnout Inventory$? (LA#% MBI &3 %) %7213 Pines ®
Burnout Measure (LI BM &%) 70 TH 52y, BM O FHEEIZ N N—2 7 7 M
HODLTHERBE/R, LR TEY, MBIAERTHDEEZLTLL. HRIZEBW
TH, ZLOMREDAAREICHRLHEHEIA TS, "= T T hOERLDER
T~% 10 (2R,

MBI & BM (22T, Arthur™i¥ BM B HRERK - HH KO ZWET HRETH D
MG, BEMEAFLRALELTOR— T U MIBET IR CHMER T2 Z & 138
HENR, EBRRTVWDS. ARDS 72 3, Pines O R JE (X EMHAITEFEKR O B K T O R JE
THY, MBI AN—0 T U 2RO T ZT TR, Ea—~v i —EAEH
FORFEIDRBICEE L7 THARAEME N ERER D% IR L WO EREZBE LR
EEWO AT, BMEY FEMAMERENE LTS,

£72, MBI #8IR L T, HARERAN—C 7 7 FREL LTWDHIEEIZZ VAR, FE
FEEL—HEELLZLORKRFHEYMEDORFD SIS N TV RN E DAL
TERY 1 ) FREO—BEICRBIT A RS EEEEIIRK T TV ARARH S, L
L7225, HA 70 X, Maslach X0 REFGROFHEEZH7-9 2 CTARGEICHRL, ©
NEIGIZEFRT 2 FIREBRYVIRT ANy 7 TR —var&2EL, kDR
BRSEAM I 2 R L7223 O UM E G2 R L TIERL TV D,

ZOXESRZTEND, AR TITERANZFR L MBI #2345, MBI OFfE¥HIZE
L Ci¥, MBI-HSS & MBI-GS O &2 Mind Garden |28 ST\ 52, b a—
~ TR ICHEDL L FEICHE S - MBIFHSS 1%, H#EMOBE ST IRFED
RENLEBARE LT WVWEM XL E s TWDH7a®), FEFEMICIBONTHHENT WV E
%z bih, MBI-HSS & L7-.

12



#7. BAER MBI-HSS(Maslach Burnout Inventory -Human Services Survey)
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#8. BAEER MBI-GS(Maslach Burnout Inventory -General Survey)
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Pineau Stam LM
J Nurs Manag. 2015
Mar;23(2):190-9.

The influence of personal and
workplace resources on new
graduate nurses’ job
satisfaction.

This study examined the influence
of new graduate nurses’ personal
resources (psychological capital)
and access to structural
resources (empowerment and
staffing) on their job satisfaction.

The fit indices suggested a reasonably adequate fit of the data to the
hypothesized model ( x 2=27.75, df=12, CFI=.97, IFI=.97, RMSEA=.09),
however an additional direct path from psychological capital to emotional
exhaustion substantially improved the model fit ( x 2=17.94, df=11, CFI=.99,
IFI=.99, RMSEA=.06). Increased psychological capital positively influenced
nurses’ perceived person—job fit, which in turn was negatively related to
bullying exposure and emotional exhaustion, and ultimately influenced their
physical and mental health.

Li A, Early SF,
Mahrer NE,
Klaristenfeld JL,
Gold JI.

J Prof Nurs. 2014
Jan-Feb;30(1):89—
99.

Group cohesion and
organizational commitment:
protective factors for nurse
residents’ job satisfaction,
compassion fatigue,
compassion satisfaction, and
burnout.

To determine whether factors
such as group cohesion and
organizational commitment would
be protective and moderate the
association between stress
exposure and posttraumatic stress
symptoms and other negative
nurse outcomes, thus facilitating
positive outcomes.

group cohesion was effective in moderating the negative effects of current
stress exposure and posttraumatic stress symptoms on negative nurse
outcomes, specifically on increased compassion fatigue and burnout, and
reduced compassion satisfaction. In addition, organizational commitment was
determined to promote positive nurse outcomes such as job satisfaction and
compassion satisfaction. The study findings are promising, as retention of
quality nurses is a significant problem for hospitals. Nurse managers and
hospital administrators should be aware of the benefits of group cohesion and
organizational commitment and strive to make the promotion of these factors
a priority.

Laschinger HK
Int J Nurs Stud.
2012
Mar;49(3):282-91.

The influence of personal
dispositional factors and
organizational resources on
workplace violence, burnout,
and health outcomes in new
graduate nurses: a cross—
sectional study.

To test a model derived from
Leiter and Maslach’s (2004) Six
Areas of Worklife Model linking
workplace factors (six areas of
worklife, experiences of bullying
and burnout) and a personal
dispositional factor (psychological
capital)

The findings suggest that psychological capital and perceived person—job fit
are key variables in new graduate nurses’ worklife, which may contribute to
decreased nurses’ burnout and increased physical and mental well-being. The
results support an expanded conceptualization of the areas of worklife model.

Spence Laschinger
HK

Health Care
Manage Rev. 2012
Apr-Jun;37(2):175-
86.

Predictors of new graduate
nurses’ workplace well-being:
testing the job demands—
resources model.

This study tested a theoretical
model of new graduate nurses’
worklife derived from the job
demands-resources model to
better understand how job
demands, job resources, and a
personal resource combine to
influence new graduate
experiences of burnout and work
engagement and, ultimately, health
and job outcomes.

The final model fit statistics partially supported the original hypothesized
model. In the final model, job demands (workload and bullying) predicted
burnout and, subsequently, poor mental health. Job resources (supportive
practice environment and control) predicted work engagement and,
subsequently, lower turnover intentions. Burnout also was a significant
predictor of turnover intent (a crossover effect). Furthermore, personal
resources (psychological capital) significantly influenced both burnout and
work engagement.

Messmer PR

J Contin Educ
Nurs. 2011
Apr;42(4):182-92

Support programs for new
graduates in pediatric nursing.

This study examined intent to stay
and the relationship between work
satisfaction and burnout in a
sample of new registered nurse
graduates hired at a freestanding
children’s hospital.

Of a target group of 75 new graduate nurses, 33 (44%) completed a modified
version of Aiken’s Revised Nursing Work Index and the Maslach Burnout
Inventory. A majority of the registered nurses intended to stay on the job,
with 87.9% reporting that they were satisfied with their current position and
97.0% reporting that they were satisfied with being a nurse. The correlation
between job satisfaction and burnout was as follows: r = -0.684, F(1,30) = —
21.71; p < .001. Of the participants, 39% reported an increase in the amount
of time they spent with patients over the year, 27% reported an increase in
the amount of time they spent documenting patient care, and 24% reported
that the “quality of care” they were providing was better than 1 year ago.
Before the implementation of a support group program for new graduates in
2006, the turnover rate was 7.6%; in 2009, the turnover rate was 5.7%.

Laschinger HK,
Grau AL, Finegan J,
Wilk P.

J Adv Nurs. 2010

New graduate nurses’
experiences of bullying and
burnout in hospital settings.

To test a model linking new
graduate nurses’ perceptions of
structural empowerment to their
experiences of workplace bullying
and burnout in Canadian hospital

The results suggest that new graduate nurses’ exposure to bullying may be
less when their work environments provide access to empowering work
structures, and that these conditions promote nurses’ health and wellbeing.

Dec;66(12):2732- . ) ,
4;(: (12) work settings using Kanter's work
: empowerment theory.
To identify and compare typical
change trajectories (i.e. common
Rudman A, Early—career burnout among [patterns of intra—individual

Gustavsson JP

Int J Nurs Stud.
2011
Mar;48(3):292-306.

new graduate nurses: a
prospective observational
study of intra—individual
change trajectories.

development) in burnout symptoms
for new graduate nurses annually
over a three—year period, during
which there was reason to believe
that this group was especially
vulnerable.

This study gave a more nuanced picture of burnout development among new
graduate nurses, highlighted by eight different trajectories. Regarding the time
frame, nearly every second new graduate showed a significant increase in
levels of burnout during their second year post graduation.

Suzuki E, Tagaya A,
Ota K, Nagasawa Y,
Matsuura R, Sato C.
J Nurs Manag. 2010
Mar;18(2):194-204.

Factors affecting turnover of
Japanese novice nurses in
university hospitals in early
and later periods of
employment.

To explore the factors affecting
turnover of novice nurses during
the 10th—15th months of
employment in comparison with
those during the preceding 6
months.

Burnout was revealed to be the most significant factor affecting the turnover
of novice nurses. Implications for nursing management Nurse managers
should be vigilant and exercise care in the prevention of burnout among
novice nurses.

Chang E, Hancock
K.

Nurs Health Sci.
2003 Jun;5(2):155—
63

Role stress and role ambiguity
in new nursing graduates in
Australia.

To examine sources of, and
changes in, role stress 2-3
months after employment, and 11—
12 months later in new graduate
nurses.

A factor analysis demonstrated that role ambiguity was the most salient
feature of role stress in the first few months, while 10 months later, role
overload was the most important factor explaining variance in role stress
scores. There was no significant change in role stress scores over time. For
the first survey, job satisfaction was significantly negatively correlated with
role ambiguity and role stress. In the second survey there was still a
significant negative correlation between role ambiguity and job satisfaction,
but no significant correlation between role overload and job satisfaction.
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#7. BAER MBI-HSS(Maslach Burnout Inventory -Human Services Survey)
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#8. BAEER MBI-GS(Maslach Burnout Inventory -General Survey)
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