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Establishment and verification of a standard method for predicting revenues
following revision of the medical payment system

HAYASHI Shigeo and YAMAMOTO Yasuhiro
Abstract

Hospital management has become more difficult due to the fact that revisions of the medical payment system in Japan
are tending toward reductions in medical fees. It is therefore essential for medical institutions to predict their post-revision
revenues in a short period of time following notification of these revisions. However, determination of the effects of the
complex revisions of the medical payment system at medical institutions is difficult, and presents a practical issue. In the
present study, we aimed to establish and verify a standard method for accurately predicting in a short period of time the rates
of effects of revisions of the medical payment system on revenues in order to contribute to future hospital management. The
results of verification of the established method showed that the difference in the simulated prediction rate at the hospital
investigated (Hospital C) was —0.018%, which was equivalent to a difference in medical fee points per patient per day of
only — 1 point. The method developed in the present study was thought to enable more standardized and efficient simulations
with minimal differences in simulation results, and was considered useful for hospital management because it enables faster
simulation than manual methods.

Keywords : hospital management, revision of the medical payment system, prediction of revenues
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JLiE 26 26 0 0274% 170 176 -6 —3239%  3.513%
[LIEES 324 318 -6 —1.852% 368 375 -7 —1.764% —0.087%
i 309,011 303,173  —5.838 —1.889% 286,121 290,183  —4,063 —1.420% —0.469%
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