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The process by which certified nurses determine
their department’s intervention goals

Mayumi SUENAGA and Mikako ARAKIDA

Abstract

Purpose: The purpose of this study was to clarify the process of how certified nurses determined the intervention goals to be
set in their department.

Methods: We conducted semi-structured interviews with 15 certified nurses working in wards, ICUs, and outpatient and
other departments, who were engaged in tasks that involve both general and certified nursing duties. The research method
used was the modified grounded theory approach.

Results: The process by which the certified nurses reached their decisions on the intervention goals of the department was
found to comprise seven categories and 17 concepts. By forming informal networks with individuals willing to stand by
them at work and by gaining the cooperation of appropriate persons who were likely to support their activities, the certified
nurses were able to determine their intervention goals after arriving at an understanding of the current state of their
department and the expectations of the organization. Although feeling timid and reluctant to comment on the views of more
experienced nursing colleagues, the certified nurses discussed what would constitute ideal nursing with like-minded peers,
and, motivated by an awareness of their responsibility to fulfill their role, were able to set intervention goals that contained
new thinking that partially replaced entrenched ways of thinking.

Conclusions: The process of certified nurses deciding on intervention goals was based on their sense of their responsibility to
fulfill their role, the aptitude to recruit the skills of collaborators, and the ability to ascertain the current situation of their
department and the expectations of the organization.

Keywords : certified nurse, department, multiple roles, intervention goal, autonomy, M-GTA



