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Career Development in Nursing within an Organization:
Conformity Processes between Organizations and Individuals

SAKAGUCHI Momoko
Department of Nursing, International University of Health and Welfare

ABSTRACT

The purpose of the present study was to examine the mechanisms by which conformity between
career-oriented attitudes in a nursing occupation and job characteristics influences career. The
analysis framework utilized the analysis model researched and demonstrated by Mitsutoshi Hirano for
male white-collar workers. The results of our study indicate that acknowledged conformity between
individual factors (career-oriented attitudes) and organizational factors (job characteristics) in the
organization resulted in a high career outcome, and support the hypothesis of this model, that the
quality of a supervisor's vertical exchange relationshipplays a role in acknowledged conformity.
Moreover, the study supported a secondary hypothesis, that job characteristics in which conformity
is acknowledged differ according to career intention. Furthermore, during the process of evaluation
we identified some characteristics of career development specific to nursing, as compared with male
white-collar occupations.

Six anchors - “managerial”, “technical”, “security”, “autonomy”, “creativity”, and “service” - were
set in the career-oriented category, according to the Career-Anchor concept proposed by Shine. As
career-oriented attitudes characteristic of a nursing occupation, “technical” and “service” were
extracted. In addition, the study revealed that “managerial” and “technical” anchors of a nursing
occupation did not lie in opposing dimensions.

The “task importance”, “autonomy”, “skill diversity”, “collaboration with co-workers”, “task

”

conclusion nature”, “interdependence with coworkers”, and “feedback from job” dimension were
extracted using factor analysis and set in the category of job characteristics. These factors were
similar to the job-characteristic dimension proposed by Hackman and Oldham. Among these factors,
“skill diversity” and “feedback from a job” were the dimensions essential to acknowledged conformity
to career-oriented attitudes and job characteristics of a nursing occupation.

This study demonstrated that the quality of supervisors’' vertical exchange relationship affects
acknowledged conformity between career-oriented attitudes and the actual job, and that “training-
study promotion” behavior possessed the most explanatory power among “training-study promotion”,
“free-role promotion”, and “modeling promotion”. Furthermore, among the anchors related to career-
oriented attitudes in which conformity was acknowledged, “technical” and “service” anchors were
found to be the characteristic career-oriented attitudes of a nursing job. “Free role promotion” was
examined as a supervisor's vertical exchange relationship affecting “technical” and “service” anchors.
On the other hand, the study revealed that “modeling-promotion” behavior strengthens dependence.

The hypothesis that career outcome improves as a result variable when acknowledged conformity
increases was supported with regard to “job satisfaction”, “intrinsic motivation”, and “achievements”.
In addition, our study suggests problems related to the roles and functions of nursing administrators

as agents of change; this should be a subject of future research.

Key Words : Career Development, Job Characteristics, Nurses



